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Risk Register Name Review of Car Park orders - Batheaston and Radstock
‘RlSk Register Owner ‘A Dunn 08-Jul-15 ‘ ‘ Date updated: 08-Jul-15 ‘
Current Risk Score
i " . . Corporate Or Details of Links to
7 | Rats En_tered on s or AL Category Serv?ce Action | Corporate or Service This
Register Opportunity? Owner Plan Action Plan Likelihood Impact Period
L M H L M H
RO1|There is arisk that the new orders are not
agreed and the full order process will have to 23-Jun-15 Risk ;Z?;ir:‘ Mg’;i%i;; CoLr:gIailaﬁce 1 2 2
be undertaken again. 9 p
R02 L .
There is a risk that the scheme does not fulfil . Team Manager - Service Action Review s included in
: . 23-Jun-15 Risk . f Resources the business plan for 3 2 6
the aims as stated and needs to be reviewed. Parking Services Plan Parking Services 2016-17
RO03 | That the Order process is deemed to have not
been completed correctly and the authority is 23-Jun-15 Risk ;:f;ir:] Mg’:\%i; CoLr:gﬁ!aﬁce 1 4
challenged in the High Court 9 P
RO04 | That the delay in the order being agreed R
delays the implementation of the schemes as 23-Jun-15 Risk Team Manag_er Service 2 2 4
. Parking Services
advertised
RO05
R06
RO7
R08
R09
R10
TOTAL 16
4 Average 4.0
Maximum 6
Minimum
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Risk Register Name
Risk Register Owner
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Data Entry Action Plan

Nr

Unique ref no

Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
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Data Entry Action Plan

Nr

Unique ref no

Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09

01
02
03

05
06
07
08
09
10

01
02
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Data Entry Action Plan

Nr

Unique ref no

Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
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Data Entry Action Plan

Nr

Unique ref no

Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

04
05
06
07
08
09
10

01
02
03

05
06
07
08
09

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
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Data Entry Action Plan

Nr

Unique ref no

Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09

01
02
03

05
06
07
08
09
10

01
02
03
04
05
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Data Entry Action Plan

Nr

Unique ref no

Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
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Data Entry Action Plan

Nr
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Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

07
08
09
10

01
02
03

05
06
07
08
09

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07

e:\moderngo

ret\lssueDocs\3\3\7\6\100016733$2ib4vym5.xIsx

09/07/2015 15:30



Risk Register Name
Risk Register Owner

$2ib4vym5.xlsx

Data Entry Action Plan

Nr
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Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

08
09
10

01
02
03

05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
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Data Entry Action Plan

Nr

Unique ref no

Action

Description

Strategy

Management Action

Action Owner

Implement |Implementation
By?

09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09
10

01
02
03
04
05
06
07
08
09
10

01
02
03

05
06
07
08
09

01
02
03
04
05
06
07
08
09
10
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Risk Register Name
Risk Register Owner
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Top 10 Risk Summary

Date now: |-15
Current Risk Score Trend
Likelihood Strate
Corporate Or | Details of Links to A"Qri: ’egy Commentary on Final Scale of
z 1) Date Entered on Risk or N # N Corporate or Current Statt f Fil ial
w = |D t I Accept/ urrel us of q inancial 4 5
i 5 escription Register Opportunity? Risk Owner | Category Service Action Service Action e tor] Actions RAG CUrre'nt Status of Implementation Impact Financial
g 3 Plan Plan Treat/ Action Plans Date Impact
(= © Periods Ago | pefer
1 2 3
1 RO1 |Thereis arisk that the new orders are not Team Report completed for
agreed and the full order process will have to ~ " Manager - Legal & ¢ Funded by Under
be undertaken again. 23-Jun-15 Risk Parking Compliance Tolerate Cabinet Member 01-Oct15 Service £10,000
Services approval.
2 RO2 |There is a risk that the scheme does not fulfil Team Review is Report recommends
the aims as stated and needs to be reviewed. " " included in the ;
23-Jun-15 Risk M:::(?:' ° Resources Serw;f Action business plan for Tolerate a period of 12 n_lont!'ls 01-Oct-15 Not Funded Under
ing an Parking Services before any review is £10,000
Services 201617 undertaken
3 RO3 | That the Order process is deemed to have not Team By following statutory
been completed correctly and the authority is ~ : Manager - Legal & b £10,000 to
challenged in the High Court 23-Jun-15 Risk Parking Compliance Treat processes the risk is 01-Oct-15 Not Funded £100,000
Services reduced or removed.
4 R04 | That the delay in the order being agreed Team Processes being
delays the implementation of the schemes as ~ " Manager - : followed and should No Financial
advertised 23-Jun-15 Risk Parking Service be implemented on 01-0ct-15 Impact None
o Services time.
5 5
6 | Ro6
7 R07
8 R08
9 R09
10 R10
TOTAL 16

xlsx

1000167
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Risk Register Name Sorted Report Action Plan
Risk Register Owner

Strategy
Avoid /
Accept/
Transfer/
Treat/
Defer

. 0 K I
Management Action Action Owner By? Status

Nr Description

Unique ref no

Action

RO1

RO1

RO1

RO1

RO1

RO1

RO1

RO1

RO1

RO1

R02

R02

R02

R02

R02

R02

R02

R02

R02

R02

R03

R03

R03

R03

R03

RO3

R03

R03

R03

RO3

R04

R04

R04

R04

R04

R04

R04

R04

R04

R04

R05

R05

R05

R05

R05

R05

R05

R05

R05

R05

R06

R06

R06

R06

R06

R06

RO06

RO06

R06

R06

RO7

RO7

RO7

RO7

RO7

RO7

RO7

RO7

RO7

RO7

R08

R08

R08

R08

R08

R08

R08

R08

R08

R08

R09

R09

R09
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Risk Register Name Sorted Report Action Plan
Risk Register Owner

Strategy
Avoid /
Accept/
Transfer/
Treat/
Defer

. 0 K I
Management Action Action Owner By? Status

Nr Description

Unique ref no

Action

R09

R09

R09

R09

R09

R09

R09

R10

R10

R10

R10

R10

R10

R10

R10

R10

R10

R11

R11

R11

R11

R11

R11

R11

R11

R11

R11

R12

R12

R12

R12

R12

R12

R12

R12

R12

R12

R13

R13

R13

R13

R13

R13

R13

R13

R13

R14

R14

R14

R14

R14

R14

R14

R14

R14

R14

R14

R15

R15

R15

R15

R15

R15

R15

R15

R15

R15

R16

R16

R16

R16

R16

R16

R16

R16

R16

R16

R17

R17

R17

R17

R17

R17
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Risk Register Name Sorted Report Action Plan
Risk Register Owner

Strategy
Avoid /
Accept/
Transfer/
Treat/
Defer

. 0 K I
Management Action Action Owner By? Status

Nr Description

Unique ref no

Action

R17

R17

R17

R17

R18

R18

R18

R18

R18

R18

R18

R18

R18

R18

R19

R19

R19

R19

R19

R19

R19

R19

R19

R19

R20

R20

R20

R20

R20

R20

R20

R20

R20

R20

R21

R21

R21

R21

R21

R21

R21

R21

R21

R21

R22

R22

R22

R22

R22

R22

R22

R22

R22

R22

R23

R23

R23

R23

R23

R23

R23

R23

R23

R23

R24

R24

R24

R24

R24

R24

R24

R24

R24

R24

R25

R25

R25

R25

R25

R25

R25

R25

R25
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Risk Register Name Sorted Report Action Plan
Risk Register Owner

Strategy
Avoid /
Accept/
Transfer/
Treat/
Defer

. 0 K I
Management Action Action Owner By? Status

Nr Description

Unique ref no

Action

R25

R26

R26

R26

R26

R26

R26

R26

R26

R26

R26

R27

R27

R27

R27

R27

R27

R27

R27

R27

R27

R28

R28

R28

R28

R28

R28

R28

R28

R28

R28

R29

R29

R29

R29

R29

R29

R29

R29

R29

R29

R30

R30

R30

R30

R30

R30

R30

R30

R30

R30

R31

R31

R31

R31

R31

R31

R31

R31

R31

R31

R32

R32

R32

R32

R32

R32

R32

R32

R32

R32

R33

R33

R33

R33

R33

R33

R33

R33

R33

R33

R34

R34
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Risk Register Name Sorted Report Action Plan
Risk Register Owner

Strategy
Avoid /
Accept/
Transfer/
Treat/
Defer

. 0 K I
Management Action Action Owner By? Status

Nr Description

Unique ref no

Action

R34

R34

R34

R34

R34

R34

R34

R34

R35

R35

R35

R35

R35

R35

R35

R35

R35

R35

R36

R36

R36

R36

R36

R36

R36

R36

R36

R36

R37

R37

R37

R37

R37

R37

R37

R37

R37

R37

R38

R38

R38

R38

R38

R38

R38

R38

R38

R38

R39

R39

R39

R39

R39

R39

R39

R39

R39

R39

R40

R40

R40

R40

R40

R40

R40

R40

R40

R40

R41
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Risk Category

Resources Risks that have an impact on or are caused by the resources available (incl. assets, IT)

People Risks that have an impact on or are caused by people (staff related risks)

Stakeholder Risks that have an impact on or are caused by the Council's External Stakeholders (residents, partners, contractors, suppliers)
Service Risks that have an impact on or are caused by service delivery.

Legal & Compliance

Risks that have an impact on or are caused by Legislation and the Council's compliance with the Legislation

Reputation

Risks that have an impact on or are caused by the Council's/Service's reputation




Action Owner Name

Team Manager - Parking Services Andrew Dunn

Business Performance and Projects Team Leader Katie Singh

Group Manager - Transport and Parking Chris Major




